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MESSAGE FROM FIRE CHIEF PAUL E. NELSON 

To the Mayor and City Council of the City of Port 

Neches, City Administration and Staff, citizens of the 

City of Port Neches, and members of the Port Neches 

Fire Department, I am honored and proud to present to 

you our 2018 Annual Report. 

This past year has provided some significant changes in 

the Port Neches Fire Department.  Retirements, 

promotions and new hires brought on new 

responsibilities and challenges for all of our members. 

In the past year, we had an increase in responses for 

service, with Emergency Medical calls continuing to be our primary need 

for response.  The increase is measured against previous years (excluding 

calls for service during Tropical Storm Harvey response). We continue to 

work hand in hand with our neighboring communities, EMS providers and 

the Sabine Neches Chief’s Association to meet the needs when called 

upon.   

I am truly blessed and honored to be here in Port Neches and serve as 

your Fire Chief and Emergency Management Coordinator.  I look forward 

to a safe and wonderful 2019 as we continue to provide professional 

response and make positive changes in our community. 
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2018 At a Glance 

• First ever TCFP Driver/Operator certification course 

conducted for all paid staff 

• Captain Curtis Trahan (43 yrs) and Captain Guy 

Bodin (35 yrs) retire 

• Captain and Engineer tests given 

• Jared Jones and Tyler Hebert promoted to 

Captain 

• Gerald Finley promoted to Engineer 

• William Carpenter and Jonathan Stone hired as 

entry level firefighters 

• Three members are trained to conduct CPR 

training 

• AID provides hazmat training for Huntsman and our 

department in April and October 

• FD supports RiverFest 

• Continued training and support of volunteer 

program 

• Continued work with FEMA representatives for 

Tropical Storm Harvey recovery and 

reimbursement 
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Incident Information and Statistics 

In 2018, the majority of our calls were to Emergency Medical Service (EMS) 

calls.  This is the most common request for service and we responded in 

support of Acadian Ambulance Service to provide patient care and 

support.  Over the course of the year, we responded to 1400 calls for 

service, of which, 949 were for EMS.  This represents an increase in total 

calls of 5% from 2016.  Due to the increased calls contributed to responses 

during Tropical Storm Harvey, 2018 comparisons are made with 2016 

response data. 

Our membership includes 6 Firefighters, 3 Fire Engineers, 3 Captains, 

Assistant Chief, Fire Chief and Administrative Assistant.   Our volunteer 

membership includes 13 members. 

The full-time staff work on three (3) shifts (A,B,C).  These shifts are for a 

period of 24 hours, broken into 2-12 hour shifts.  Shifts currently start at 0700.  

Volunteers have two (2) training times each month.  These include the 2nd 

and 3rd Tuesday evenings each month. 

We did experience two (2) significant structure fires that were determined 

a total loss.   The estimated total fire loss from all fires (structure and 

vehicle) in the City/ETJ for 2018 was $1,500,000. 
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2018 CALLS FOR SERVICE BY TYPE 

 

MAJOR INCIDENT TYPE # INCIDENTS    % OF TOTAL 

Fires 73 5.21 

Rescue and Emergency Medical Services 949 67.79 

Hazardous Conditions (no fire) 56 4.00 

Service Call 69 4.93 

Good Intent Call 165 11.79 

False Alarm and False Call 81 5.79 

Severe Weather and Natural Disaster 1 0.07 

Special Incident Type 6 0.43 

    

TOTAL 1448 100.00 

 

 

CALLS FOR EACH MONTH – 3 YR COMPARISON 
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AVERAGE RESPONSE TIMES – 3 YEAR COMPARISON 

 

 

MUTUAL AID/AUTO AID COMPARISON 
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FINANCES 

Below is a table which outlines our budget and expenditures for fiscal year 

2017-2018.   Since our budget year ends September 30, 2018, it does not 

reflect the last 3 months of 2018.   

 

FY 2017-2018 Budget Summary

Operating Expenses Expenditures Budget $ Over Budget % of Budget

Salaries & Benefits 1,633,334 1,680,480 -47,146 97.19

Supplies 45,544 45,500 44 100.10

Contractual Serv ices 116,944 126,900 -9,956 92.15

Capital Outlay 5,352 15,600 -10,248 34.31

Total Expense 1,801,174 1,868,480 -67,306 96.40

 

 

TRAINING 

During the course of the year, we participated in several training courses 

and on-site training.   These were all part of our continuing education 

program to maintain our State certifications.  By the end of October, all 

full time staff had met the required continuing education for Texas 

Commission on Fire Protection (TCFP) for their certifications. 

Each year we host 

Avoiding Impending 

Disasters (AID) consultants 

who provides hazmat 

training for Huntsman.  By 

holding the course here, 

we are able to attend at 

no cost.   This provides for 

us to maintain our hazmat 

requirements for the State.    

In addition, we held the TCFP Certified Driver/Operator Course and the 

Emergency Care Attendant for EMS courses for department staff. 
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Three members also were certified to teach CPR and Standard First Aid.  

We are looking to start providing training for city staff and in the 

community. 

The Regional Technical Rescue Team 

and local industry also conducted 

various training activities which our 

department participated in. 

Over the course of the year, our 

membership accounted for 2021 man 

hours of training for full time staff and 

165 man hours for volunteers.   

 

EMS 

Application was approved for the department to operate as a First 

Responder Organization.  This will allow for members to utilize their level of 

EMS certifications to the fullest possible.  The department continues to 

work with Acadian Ambulance to ensure our response to the citizens of 

Port Neches is timely and provides for the best level of care possible. 

 

FIRE PREVENTION/INSPECTONS 

Fire prevention is an area of our department that is getting more 

emphasis.   In the past year, several fire safety inspections were 

conducted in local businesses by department members.  In addition, plan 

reviews of new construction or new owners was also accomplished.    

Other inspections included ventilation hood tests and pre-occupancy 

inspections before a business opened for the first time.    

Discussions and review of current fire codes (in order to update from the 

code we are using) was also continued.  The plan is to move toward 

updating to the 2018 did not happen in 2018, but will be completed in 

early 2019.  

In addition to fire inspections, the fire department also dealt with grass 

and weed complaints.  Over the course of the year, our staff dealt with 

more than 150 complaints, of which, 130 required certified letters to be 
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sent.   This effort (including the Assistant Chief and Administrative Assistant) 

accounts for more than 350 man hours of effort. These activities represent 

an increase of 75% over 2017 complaints. 

 

PUBLIC EDUCATION 

Throughout the year, the fire department conducts station tours, open 

house, parades, school training and other public outreach activities.    

During the course of 2018, we had 566 man-hours of contact with the 

public through our various outreach activities.   

During Fire Prevention Week, we held a successful Open House event.  

Well over 100 families 

attended.  A demonstration 

on the effectiveness of home 

sprinklers was conducted, as 

well as repelling and 

equipment demonstrations. 

As with fire inspections, public 

education is also a significant 

part of Fire Prevention.   In the 

coming year,   we will continue to look for opportunities to meet with the 

citizens and help them to have the knowledge to be fire safe. 

 

GRANTS 

The fire department again received grants from local industry.  The 

Helping Heroes Grant from Koch Pipeline/Flint Hills was received for the 

purchase of an additional thermal imaging camera.  This now provides 

each responding apparatus with a camera as a lifesaving tool.   

 

EMERGENCY MANAGEMENT 

During the course of 2018, continued work with FEMA on documenting, 

project development and ultimately reimbursement for costs and wages 

associated with Tropical Storm Harvey response.   The process continued 
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with the help of FEMA representatives until early fall, when all the projects 

were obligated for payment.   

The Fire Chief/Emergency Management Coordinator attended several 

state sponsored Hurricane/TS Harvey workshops for improvement of our 

collective response.   He also attended the annual Emergency 

Management Conference in San Antonio. 

 

MEMBERSHIP 

Membership during 2018 saw some significant changes.  Long time 

members - Capitan Curtis Trahan (43 years) and Capitan Guy Bodin (35 

years) retired at the end of April.  As a result their retirements, a 

promotional exam were provided for Captain.  Firefighter Jared Jones 

and Fire Engineer Tyler Hebert were promoted to Captain as a result of 

the test.   A Fire Engineer test was then given to replace Tyler Hebert.   

Gerald Finley was promoted to Fire Engineer.  

Two new members were selected from entry level exam scores.   William 

“Chad” Carpenter and Jonathan Stone were hired as entry level 

firefighters.   

Volunteer membership currently includes 15 members.  Volunteer Kerry 

Holmes retired after 28 years.   
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PLANS FOR 2019 

This next year looks to be again be a busy and productive year for the 

Port Neches Fire Department.   Plans are in place to move forward with a 

number of initiatives.  These include the following: 

• Assist and Review several large commercial construction projects 

• Continue conducting fire inspections and safety surveys 

• Continue professional development educational opportunities 

• Support City, Regional and State activities 

• Provide CPR/First Aid training to city staff and citizens 

• Update International Fire Code to the 2018 Edition 

• Work with the Sabine-Neches Navigation District with the 

development and potential placement of a fire boat in Port Neches 

in response to the increased activity and commodity flow in the 

waterway 

 


